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Cost Plan:     
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Date:  
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Balance Grant available:  

 

1. EXECUTIVE SUMMARY: 

Should include very brief information about who is the target group in which geographic area, 

what is the problem statement, the project approach and what was the progress during the 

reporting period. 

 

Target Group: Never-enrolled, and drop-out children. Children who have already been mainstreamed 

in schools, children in CFG Community who are below 6 years age. 

Geographical area- Guwahati region 

Problems encountered 
 
Problems encountered are as follows:- 
 
 

 community people hesitate toshare the information as they are scared that their identity 

might leak out,some community members try to leak out the information of CFG 

intervention beforehand so that the accused escape the charges 

 Substance abuse users are more prominent in few communities like Bhaskar Nagar, 

Gandhibasti, Basistha, Solapara, Narengi, Goshala, Bhootnath etc. 

 Some area has organized gang that monitors all the drug peddling, which makes it difficult for 

CFG  team to intervene 

 Child marriage and child labour issues are still there in some of the communities. 

Child Friendly Guwahati is planning to do a campaign in all 36 working areas. Till now substance 

abuse was only been attended in sketchy manner. Awarness campaign with District Legal 

Services Authorities (DLSA) was conducted at Jalukbari area,We are seeking collaboration of our 

partners including CAN to launch activity in this area of substance abuse. The whole approach 
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will need trained menpower for effective intervention. Child Labour and Child marriage cases are 

being dealt with but eradication of these social evils is the ultimate goal. CFG rescue team along 

with District Task Force are working in collaboration. 

 

 Bhaskar Nagar and Bamunimaidam are two of our largest slums. Tuition classes in these 

areas are getting affected for last 4 months because of the Arabic classes conducted by the 

mosque Imams around the same time that our tuition classes are conducted. The matter is 

pertaining to a particular religion and must be dealt with lots of care and sensitivity.  

 

*The classes mentioned here are religious in nature and they donot refer to the academic 
syllabus followed in schools. 
 

CFG tried negotiating but has not been successful. School Management Committees were 

informed and they took up the matter too but the issue persists. 

 

 During home visit most of the time in the community fathers of the family were not found 

and some of the family people were showing lack of interest. Some families could not be 

visited due to distance and constant shifting of rented room. 

 In some of our Centres in Cluster, the student are still found to be irregular in tuitions due to 

distance and Schools that gets over very late and unable to reach for tuition on time. 

 

Social educators give extra attention to the irregular children whenever they come for 

tuition. During school visits remarks regarding their performsnces in schools are taken 

from the teachers.  Before exams or if these children find difficulty in specific subjects, 

social educators visit their community to help them with their studies. 

 

 Some places lack basic municipality services like water, sanitation, proper drainage system 

making it difficult for the families to concentrate in education of their children. 
We haven’t ventured in this direction. The Child Protection Officer of CFG is meeting Ward Councillors of Guwahati Municipal 

Corporation for the purpose of upgrading Center Management Committees to Child Protection Committees (as laid down in 

MISSION VATSALYA Under Ministry of Women and Child Development). 

*Noted 

 Sudden shifting of places by children and parent are common at few communities. 

Progress during the Project period:  

  Structured Spaces for conducting Tuition classes could be found in the communities and 

nearby Government Schools. Currently, out of 36 we have 3 rented spaces. 18 schools and 1 

college are providing tuition spaces. 

 CENTERS 
 

Tuition Spaces 

1 Bhootnath Santipur LP School  

2 Boragaon Community provided place 

3 Fancy Bazar Community space 

4 Jalukbari Padumbori LP School 

5 Milonpara Place provided by community 

6 Machkhowa Club (Rented) 

7 Kalapani kalapani LP School 
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Pachim Boragaon Community space (Only follow up of children, no 

tuition were conducted in Pachim Boragaon) 

   

8 Gandhibasti Mangalchandi school 

9 Birubari Arya College  

10 Sarabbhati Arya College 

11 Ulubari Harijan Telugu School (Rented) 

12 Solapara Community space 

13 Ganeshpara Ganeshpara LPS 

14 Barshapara Dhirenpara LPS 

15 Dhirenpara 
Dhirenpara Snehalaya (searching for another 
location) 

   

16 Gorchuk Katahbari ME School &Nizorapar LP School 

17 Pamohi Moinakhorong MV School 

18 Sijubari 
Center in the Club 
Non-rented 

19 Basistha Room(Temporary) 

20 Katahbari Katahbari LPS 

21 Notboma Dakhingaon 
Hemanta Baruah Bidyapeeth  

22 Janakpur 

   

23 Bamunimaidam 
Rented Space (In talks with New guwahati 
adarsha sishu Vidyalaya) 

24 Borbari Room in Community (non Rented) 

25 Mothgharia Bapuji LP School & 2 No. Mathgharia LP School 

26 Panjabari Center (Non-rented) 

27 Satgaon Ambari 
Satgaon LP School & Satgaon Ambari 
Community 

28 Satgaon Noapara Community 

29 Narengi Community 

   

30 Kamakhya Golapchand school 

31 St. Mary's St. Mary's School 

32 Goshala Community room  

33 Christianbasti Harijan Sishu Vidyalaya 

34 GMC Community space 

35 Holy Child Bhaskar Biddyapith High School 

36 Adabari Community space 

   

 

 95 senior students are engaged in peer teaching for class 1-5 in 30 CFG Centres. 

*No trainings were provided to these children. This is a voluntary activity. Senior students teach 

junior children. It is an exercise where junior students benefit from the senior students and senior 

students also get their concepts clear. 

Social educators constantly monitor their teaching and the students only cover subject in which they 

are good at. 
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 Children of 19 CFG centres have Library Kits and TLM Kit facilities from Government schools 

giving them access to better reading environment and 17 Centers have Library Kits and TLM 

Kits prepared by Social Educators and Cluster Coordinators. 

 69 children below 6 years of age were admitted in Anganwadi centers from April2022-March 

2023. This was an initiative started in April 2022. During CMC meetings discussion was done 

to hand over the responsibility to the community members eventually. 

 Anganwadi workers of GMC, Christianbasti, Birubari, Sarabbhati, Basistha, Pamohi etc 

actively mobilized community to make them aware of right to education. 

 ASHA Karmi (Health workers) of GMC, Birubari, Sarabbhati, Pamohi, Sijubari, Basistha, 

Gorchuk, Narengi, Machkhowa, Dhirenpara, Panjabari, Satgaon Noapara, Mathgharia etc. 

Effectively spread awareness on health and hygiene especially on menstrual hygiene among 

the girls and women of these communities. 

 

 Visits were done to Ward Councillors, GMC Mayor for the purpose of formation of Child 

Protection Committee; DCPU, ADC, CWC were visited to discuss child rights violation cases. 

Inclusion of CFG Rescue Team in the recognized list of District Task Force has been initiated. 

 Block Elementary Education officer and District Program officer Special Training were met for 

seeking permission in schools to held tuition classes in the school. 

 Visited Inspector of schools 

As a result of the meetings with all the officials (Ward Councillors, GMC Mayor, District Child 

Protection Unit, Additional District Commissioner (Kamrup Metro), Child Welfare Committee), 

we received their support towards formation of Child Protection. Accordingly, the first CPC was 

formed in Bhaskar nagar area in April, 2023 andthis process will be continue till targeted CPCs are 

formed. District Child Protection Unit organized a training program for promotion and protection 

of child rights in Child Care Institutions in Kamrup (Metro) in collaboration with Child Friendly 

Guwahati. Rescue of children in need of care and protection have been done in collaborationwith 

District Task Force headed by the ADC (Kamrup Metro). 

Inspecter of Schools of Kamrup Metro, Block Elementary Education officer and District Program 

officer Special Training were met to get permission for the purpose of availability of rooms in 

nearby schools. We have received positive results. There are 2-3 schools expressing unwillingness 

to allow tuition space after school hours even after receivingpermission letters from the higher 

authorities, We are pursuing those schools . 

 

*The meetings have been documented properly. 

 Successfully conducted life skill sessions for adolescent children of 36 CFG areas. 5 sessions 

were conducted in Government schools by CFG Social educators and Cluster Coordinators 

where all children studying in the schools were present . It was also an attempt at inclusivity. 

The Cluster coordinators and select social educators received two days session on Life skill 

Training from resource person Mr. Sonal Roshan, Program Coordinator- Youth involved social 

initiatives. 

 3 Day summer camp emphasizing on fun ways of improving numeracy and literary 

capabilities among children from class 3-5 in all 36 centers were held. The places for the 

camps could be generated in the premises of Government schools as well as in a college. 

 College volunteers could be mobilized in 3 clusters for summer camp. 



Project Progress report for Childaid Network 

5/41 

 35 cases of child rights violation were reported from 19 CFG Centers in last 6 months which 

were subsequently intervened by the CFG Rescue wing. 

 13 child rescue operations have been conducted by CFG (Rescue wing) in collaboration with 

District Task Force (From Oct2022-February 2023) 

 51 children have been rescued in collaboration with District Task Force and rehabilitated 

after producing them before CWC. After child rescue operations, following steps have been 

maintained: 

 1. Medical examination (For cases of sexual abuse or physical harm) 

 2. Investigation and collection of evidence 

 3. Presenting the child before the Child Welfare Committee(CWC) 

4. Temporary shelter of rescued children 5. Assessment and verification of the child’s background 

on the basis of the information received 6. Restoration of rescued children to their parents or in 

children's home (depending upon the circumstances) 

 

2. Adatabase/MIS is made for tracking of numbers and status of the beneficiaries. 

BACKGROUND INFORMATION 

 

1.1. Internal Changes 

Brief information on internal changes (within the organisation): any change in the staff / and 

their roles & responsibilities, administrative changes in the organisation, decision making 

system/structures during reporting period, if any. 

 

CFG Clusters were restructured in February, 2023. We have rearranged the centers 

constituting the Clusters. Certain factors like no of children, nearness of centers were kept in 

the loop when clubbing them into Clusters. We are attaching the new Cluster list as 

annexure. 

 

 

 No. of social educators-27 

 Accountant- 1 

 Driver- 1 

 Support staff-1 
*The number of people in these positions were reduced to accommodate with the budget approved. 
These positions are supported by CAN 
 

1.2. External Changes 

Brief information on external changes (within the project area): any change or new 

development (in terms of political, economical, environmental etc.) in the context of the 

project area during the reporting period, change of project villages etc, if any. 

 

None that we have noticed 

Involvement of other stakeholders 

Brief note on involvement of other stakeholders in the project implementation (government 

departments and their support services, financial institutions, CBOs, project beneficiaries 

etc.). 
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 Government schools and private schools are providing space free of cost for 

conducting tuition classes as well as for conducting awareness meetings during this 

period (April 2022-March 2023) 

 Schools and colleges also provided space for conducting summer camps for CFG 

children studying in class 3-5. 

 Government school teachers helped in taking sessions during the summer camp. 

 College volunteers help by taking tuition classes and they helped during summer 

camps. 

 Senior children engaged in Peer Teaching to help junior students. 

 Club and Individuals providing space for tuition classes. 

 NGOs like Helping Hands, JCI Guwahati Path Finders extended their support to some 

needy families in CFG communities by providing them with some basic household 

items, food item etc. They also distributed sanitary pads among adolescent girls of 

CFG. 

 Round Table India and Leo Club Guwahati extended their extensive support by a. 

organizing a summer camp for 68 class 10 students of CFG. They also provided lunch 

support during three day summer camp held for children of class 3-5. 

 CMC members initiated awareness programs in all 36 areas. 

 Leaders of local clubs helped in conducting awareness programs 

 Gaonburhas of GMC, Christianbasti, Dhirenpara, and Ganeshpara etc. extended 

support in conducting awareness programs. They are helping out in the process of 

upgrading CMCs to CPCs. 

 Second officers of local Police Stations in GMC, Christianbasti, Dhirenpara, and 

Ganeshpara extended support in conducting awareness programs. 

 Asha Karmi and Anganwadi workers have helped in spreading awareness regarding 

children and maternal health and also on education. 

 The Mayor of Guwahati, DCPU, ADC, CWC, Ward Councillors of few CFG areas [ 

Ulubari, Sijubari, Panjabari], Leaders of different unions have extended support for 

safeguarding the rights of children by taking interest in CFG work. 

We received their support towards formation of Child Protection Committes. District Child 

Protection Unit, Child Welfare Committee collaboratively work with us for rescue and 

restoration of children in need of care and protection. 

Ward Councillors of these areas (mentioned here) took the initiative to collaboratively  

organize Awareness events with CFG regarding protection and promotion of child friendly 

environment in their areas. 

 

 BBA, UTSAH, Child Line collaborated for rescue purpose of children in need of care 

and protection. 

 

*We are getting support from Schools (Government and Private) as they are providing us with spaces 

inside school for conducting tuition classes to CFG children. 

College volunteers are assisting in conducting tuition classes (though the number of volunteers is not 

totally dependable) 
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As we attempt to upgrade the Center Management Committees to Child Protection Committees, the 

community members have shown interest for fully supporting us as they need to act in key 

responsibilities. The government bodies are involved as CFG Rescue wing is operating to handle cases 

of child labour, child marriage etc. The Additional District Commissioner (ADC) is the main person for 

inclusion of CFG in the District Task Force. We are receiving support in this regard. 

The key responsibilities include prevention of child rights violation issues, exploitation, abuses in the 

community . The community members were not only present in awareness Campaigns but they 

conducted awareness campaigns. As a part of the process of upgrading Center Management 

Committees to Child Protection Committees, they discussed issues related to their communities with 

the concerned officials and also learnt the reporting processes. 

Objective 1: … 
Mainstreaming out of school children into schools in the Project area 

Sl.No. 1. Indicator: Baseline: Target: Result as of date: 

1.1 300 new out of school / never 
enrolled children will be identified 
from the target 27 slums through 
slum visits 

0 300 new out of 
school / never 
enrolled children 

Cluster 1- 22 
Cluster 2- 24 
Cluster 3- 39 
Cluster 4- 66 
Cluster 5-65 
 
300 is the target 
We identified 252 children. 
 
216 children (above 6 years age) + 
36 (below 6 years age)= 252.    
 
216 is the identified no of children 
above 6 years age. 
We could enrol 210 out of 216 (6 
years and above) 
Moreover we enrolled 36 children 
below age 6 into Anganwadis. We 
have not added 36 to the 216 
number. 
 
210+36=246 is our total enrolled 
children. 246 include children 
above 6 and below 6 years age. 
These 246 were enrolled during 
April-Sept 2022. They are pursuing 
education. Parents (especially 
mothers)are supportive of 
educating their children but 
financial condition and also some 
deeply rooted beliefs among them 
surface as problems. 
 
October 2022- March 2023: 
Cluster 1:40 
Cluster 2: 63 
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Cluster 3: 108 
Cluster 4: 76 
Cluster 5: 138 
 
425children have been identified  
 
 
 

During April- September, 2022 we identified 252 (216 children above 6 years age and 36 children below 6 years age). 425 
more children have been identified from October to March, 2023. Thus 677 (252+425) children were found during survey 
and slum visits from April 2022- March 2023. 
The no of children identified during October 2022-March 2023 is definitely higher as we are conducting systematic 
socioeconomic surveys in all 36 CFG working areas. The no of children identified is more as the academic year begins in 
April. 

1.2 200 children enrolled into schools 
above 6 years and another 100 
below 6 at the Anganwadi  
 

 200 & 100 children 
enrolled into schools 

April-September 2022 
 
Below 6 years Above 6 years 
 
Cluster 1- 15Cluster 1- 22 
Cluster 2- 6Cluster 2- 18 
Cluster 3- 3Cluster 3- 39 
Cluster 4- 7Cluster 4- 66 
Cluster 5- 5Cluster 5- 65 
 
Total: 36                Total: 210 
 
October 2022-March 2023 
 
Below 6 yearsAbove 6 years 
Cluster 1- 3           Cluster 1- 4 
Cluster 2- 3           Cluster 2- 5 
Cluster 3-  12        Cluster 3- 0 
Cluster 4- 12         Cluster 4- 21 
Cluster 5- 3           Cluster 5- 0 
Total: 33               Total: 30 
 

Note to1.2: 240 (210+30) children above 6 years were enrolled into schools from April 2022-March 2023. 
69(36+ 33) children below age 6 were enrolled into Anganwadi Centers from April 2022-March 2023. 
 
These children (240) were enrolled from April 2022- March 2023. 

We gave the break-up from April-September 2022 as 246 (210 above 6 years and 36 in Anganwadis) 

Again Oct 2022-March 2023, 63 more (new) children were admitted. (30 above 6 years and 33 in Anganwadis) 

246+63=309 (Including children above 6 years of age and below 6 years age) 

240 children (6 years and above)+ 63 children (below 6 years)= Total 309 were newly enrolled in April 2022 to March 2023. 

 

1.3 100 children below the age of 6 will 
be counselled for enrolment into 
the Anganwadi Centre  
 

 100 children below 
the age of 6 at 
Anganwadi Centre 

April- Sept 2022 
36  
 
Oct 2022-March 2023 
Below 6 years 
Cluster 1-3 
Cluster 2- 3 
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Cluster 3-28 
Cluster 4- 16 
Cluster 5- 3 
Total: 53 
 
36(April- Sept 2022) + 53 (Oct 
2022- March 2023=89 children 
below 6 years were counseled from 
April 2022-March 2023. 

Note to1.3: These numbers (89 in Total) refer to children below 6 years of age found through survey who were then 
counseled for enrollment into nearby Anganwadi centers. 
Mothers mostly depend on the Anganwadi staff to enroll their children in the centers. Social educators help in identifying 
children from community  below 6 years. Parents are counseled by social educators and then they are referred to anganwadi 
centers. The CMC members are engaged to assist the females of the community for admitting their children to Anganwadis. 
We took up admitting the children below 6 years into Anganwadis since May- June,2022. Completely handing over the task to 
the community will take some time. 
Out of 89 counseled for enrollment (below 6 years of age), 69 were admitted to Anganwadi centers during the period (April 
2022- March 2023. Not all children counseled for admission could be admitted because a. nonavailability of Anganwadis 
nearby   We haven’t worked in this area. 
 b. uninterested parents c. Migration of some families within the period d. Parents willing to enroll the children directly in 
class 1 at 6 years of age 

1.4 200 children below the age of 14 
will be counselled for enrolment 
into the Government Schools. 
 
 

 200 children below 
the age of 14 will be 
counselled. 

April-September 2022 
 
Above 6 years to below 14 years 
Cluster 1- 22  
Cluster 2- 18 
Cluster 3- 39 
Cluster 4- 66 
Cluster 5- 65 
Total: 210 
 
October 2022-March 2023 
 
Cluster 1- 4 
Cluster 2- 5 
Cluster 3- 66 
Cluster 4- 24 
Cluster 5-0 
Total: 99 
 
309 were counseled above 6 years 
of age 
 

Note to1.4: 210+99= 309 children (above 6 years) were counselled during April 2022- March 2023. Some among the 99 
children counselled during Oct 2022-March 2023 will possibly be admitted in April 2023. 
 
Observation for minimum 15 days by Social Educators and then mainstreaming to Government Schools.  Students are 
identified by the educators during survey; initially they check whether the students are constant at particular place, after 
that social educators and Cluster Coordinators provide counselling session to the parents. During counselling, parents and 
elders in the family are explained the importance of education and regarding right to education. Family background and 
financial status are also checked (although we don’t provide any support for betterment of their economic condition). 
Children are enrolled to the nearest govt schools. New academic session begins in April. 
 

1.5 1,799 number of children school 
attendance will be monitored by 
Cluster Coordinator / CMC 

1799 
This was the 
number till 

1,799 number of 
children school 
attendance will be 

1,368 number of children (from 
Class 1 to 5) school attendance are 
monitored by Social Educators and 
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Members. In addition to this, the 
newly enrolled children out of 200 
who are enrolled in Class 1 to 5 
 

March 2022 monitored by Cluster 
Coordinator / CMC 
Members.  

Cluster Coordinator. 
*CFG now works in 36 areas 
instead of previous 44 reporting 
areas (till June, 2022). Therefore 
the number is 1338 (from class 1-5) 
till Sept 2022  
 
 
173 newly enrolled (during April-
Sept 2022) children in Class 1 to 5 
are also monitored. 
 
173 is the newly enrolled children 
from class 1-5 (out of total 210 
enrolled) during April-Sept 2022 
30 more were admotted from Oct 
2022-March 2023 (class 1-5) 
 
Thus the total children monitored 
(Class 1-5)= 1368 
 
1338+30=1368 
1368 is the no of children from class 1-
5covered by CFG 

 
 
 

Note 1.5:… 1. School visits and home visits are being conducted for minimum1 day per school per week to check for 
regularity. 

1.6 938 number of children from class 6 
and above will be followed up. In 
addition to this, the newly enrolled 
children out of 200 who are 
enrolled in Class 6 and above.  
 

938 938 Class 6 & Above. 
Newly enrolled 
children out of 200 
who are enrolled in 
Class 6 and above. 

April-September, 2022 
1,090children from class 6 and 
above are being followed up.37 
newly enrolled (included in 1090) in 
class 6 and above are being 
followed up in schools 
 
October 2022-March 2023 
1068 children in class 6 and above 
are followed up in schools. 
There are no new admissions in the 
duration of Oct 2022-March 2023 
in class 6 and above. 
 
 

Note 1.6:…. 22 children from class 6 and above have transferred or have dropped out. 
1368 children are in Class 1-5 

1068 children are in Class 6 & above 

2436 is the total no of children covered by CFG. 

The 22 children refers to the transfer/dropout happening during October2022-March 2023.  

April 2022-September 2022, 6 & above, there were 1090 children but now in March 2023, Class 6& above have 1068 children. Thus 22 
children (class 5& above took transfer or dropped out during October2022-March 2023 
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2. PROJECT MATRIX 

2.1. Progress to reach Objectives/Outcomes and key indicators 

Complete a table like the following (just an exampleYellow) with the latest progress for each 

objective and the key indicators. 

 
From Jalukbari center 2 children transferred to Barpeta and Nalbari respectively. 
From Bhootnath center 6 children have transferred to Bihar 
From Ganeshpara center 7 children dropped out (overage and untraceable) 
From Barsapara center 2 children dropped out due to financial issues in the families 
From Dhirenpara center 2 children dropped out (migrated to villages) 
From Christianbasti center 1 child dropped out (case of child marriage was registered) 
From Bamunimaidam center 2 names were entered twice  
 
Children studying in class 6 and above are followed up during school visits. Children Parliament and Center Management 
Committee members inform us regarding irregularity or absence of children from schools and from communities. 

1.7 Home visits to be done by the Social 
Educator four days a week to 
homes of children who are having 
low attendance. 
 

 Four days a week to 
homes of children 
who are having low 
attendance. 
 

Home visits are done 3-4 days a 
week (since January 2023) as we 
are doing socioeconomic survey in 
all our working areas to make a 
database on all children living in 
the area.  
 

Note 1.7:….Home visits were done 4 days a week during April-Sept 2022. 
It was reduced to 2 days a week during October- December 2022 
Since January 2023, home visits are done 3-4 days a week as we are conducting socioeconomic surveys in all 36 areas. 
Children Parliaments have Information Ministers in all 36 centers who pass information regarding children who are absent 
for a longer duration or those who remain absent frequently. 
We are conducting socioeconomic survey in all 36 areas to have a database on children and families living in the area (The 
Survey includes children requiring CFG intervention as well as those not covered by CFG) 
 
 An average of 5-8 households are visited by Social Educators along with Cluster Coordinators 4 days a week. 
CFG understands the importance of community involvement in case of sending children to schools. We are conducting 
socio-economic surveys and this is our attempt towards handing c 

Objective 2: … 
Improvement of learning outcome of mainstreamed children on foundational numeracy and literary 
 

S.No. Indicator: Baseline: Target: Result as of date: 

2.1 27 tution centres 
would have 2/3 hour 
classes for 1,799. In 
addition to this, the 
newly enrolled 
children out of 200 
who are enrolled in 
Class 1 to 5, covering 
Foundational literacy 
and numeracy. 
*It is 36 (27 aided by 
Child Aid Network 
and 9 aided by Ajim 

 27 tution 
centres would 
have 2/3 hour 
classes for 
1799.  

Cluster 1- 199 
Cluster 2- 191 
Cluster 3- 180 
Cluster 4- 244 
Cluster 5- 195 
Total 1009 
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Premzi Foundation) 
Note to 2.1: 35 CFG Centers have tuition classes Monday- Friday for 3 hours everyday.  We have 36 Social Educators (9 funded by 
Azim Premji Philanthropic Initiative) 

 1009 children are benefited. 
359 children are not attending tuition classes because: 
a. They have somebody at home or near their home to help them with studies  
b. Some children don’t want to attend tuition after spending most of their time in school.  
c. The distance between their homes and tuition centers make it difficult for them to attend tuition 
d. They go to attend Arabic classes in the evening (religious classes taking place in mosques) 
e. Seasonal irregularity in some areas due to seasonal flood (but generally they attend tuition) 

2.2 3,000 children 
provided with a 
stationeries (copy, 
pencil, pen, eraser, 
crayons, geometry-
box, pencil-box, 
scale)  once every 6 
months 
 

 2448 children 
provided with 
a stationeries 
 
 

Could not be provided during April- Sept 2022 
 
Oct2022-March 2023 
 
Total children 
458 
417 
473 
480 
608 
Total: 2436 

Note to 2.2: … Stationery items were provided to all children from class 1-10. i.e. 2436 no, including those appearing in 
Class 10 Final Exams and Class 12 Final Exams. 

2.3 27 center will have 1 
TLM kit and Library 
Kit for supporting 
FL&N. 
 

 36 center will 
have 1 TLM kit 
and Library Kit 
for supporting 
FL&N. 
 
*During this 
period, we 
didn’t provide 
TLM Kits. 
TLMs were 
used in 
schools and 
children were 
benefitted. 

April-September 2022 
 
36 centres have 1 TLM kit 
Cluster 1: Library kit donated by World Vision at Kalapani 
centre 
Cluster 2: Gandhibasti and, Barsapara are using School 
Library facilities. The rest of the centres carry their own 
books and conduct library session on specific days.  
Cluster 3:Sijubari has fully functional Library and 
Madhavpur has makeshift library.The rest of the centres 
carry their own books and conduct library session on 
specific days. 
Cluster 4: Narengi, Mothghoria, Satgaon Ambari are 
using School Library facilities 
Cluster 5:Christianbasti, Notboma & Janakpur, Kamakhya 
and St.Mary’s are using School Library facilities. 
 
Oct2022-March 2023: 
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Centers using 

TLMs 

Provided by 

Schools and 

School 

Library 

Facility 

List of TLM Centers using 

TLMs from CFG 

Office or 

created by 

Social 

Educators and 

library sessions 

done on 

specific days 

Pamohi Various 

Chart - 

Number , 

Alphabet , 

Opposite 

words , 

Assamese 

and English 

months and 

weeks 

names , 

music 

instruments  

Weight 

measuring 

tools 

Various 

sports 

items - 

Carrom , 

Badminton 

, Cricket 

ball and bat 

, Football  

Maths table 

Counting 

sticks , 

dummy 

coins and 

notes , 

geometry 

solids 

abacus 

Books on 

various 

subjects 

Sijubari 

Kotahbari Basistha 

Madhavpur 

Notboma & 

Dakhingaon 

Borbari 

Janakpur Fancy Bazar 

Ulubari Bhootnath 

Jalukbari Machkhowa 

Gandhibasti Solapara 

Christianbasti Birubari 

GMC Sarabbhati 

Barsapara Goshala 

Dhirenpara Maligaon 

Ganeshpara Boragaon 

Kalapani Milanpara 

Kamakhya Pachim 

Boragaon 

Adabari Panjabari 

Mathgharia Bamunimaidam 

Holy Child Narengi 

Satgaon 

Ambari 

Satgaon 

Noapara 
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Globes 

 
 

Note to 2.3: … Use of TLMs help in clarifying subject matter as well as in sustaining interest of the children. Preparation of 
low cost no cost TLMs with collaborative effort from children gives them sense of ownership as well as results in 
development of skills.  
The social educators have handmade TLM , they store these TLM in nearby community homes and use when them when 
required. Other centers have access to TLM from their respective schools, the place where tuition classes are taken. 
 
Library facility is of utmost importance for children for developing reading habit as well as for enhancement of their 
vocabulary. Carrying their own books and conducting library classes give the children necessary benefit of reading books. 
Schools have various TLMs and also library facilities. CFG children in various areas are availing the benefit from schools. 

2.4 3 sets of text sheets 
and worksheets are 
adopted and 
redesigned for ASER 
test for students of 
class 3 to 5 
 

 3 sets of text 
sheets and 
worksheets 
are adopted 
and 
redesigned for 
ASER test for 
students of 
class 3 to 5 

3 sets of text sheets for Reading,  Writing and Maths 
worksheets were  adopted and redesigned for ASER test 
for students of class 3 to 5. Tests were carried out . 

Note on 2.4 - ASER test was conducted once in the year April 2022-March 2023.  

2.5 1,271 students will 
be covered under the 
ASER test twice in a 
year . In addition to 
this, the newly 
enrolled children out 
of 200, from 3 to 5. 

 ASER test 
twice in a year  
 
 

Cluster 1- 107 
Cluster 2- 154 
Cluster 3-122[14 newly enrolled] 
Cluster 4- 183 [26 newly enrolled] 
Cluster 5- 15 [31 newly enrolled] 
 
*723total 
71 newly enrol 
 

 Note on 2.5 –723 children from class 3-5 appeared in ASER Test. 

2.6 Slow learners list will 
be made in each of 
the 36 centres, from 
class 3 to 5, 
depending upon their 
performance in ASER. 
 

 Special Plan 
for slow 
learners  
 

174 

Note on 2.6 – 174 children from 5 Clusters were listed out for performing below the expected learning outcome as per 
their class. 
*Special Plan for below performers refers to the 1 month of extra emphasis put on these children during the tuition 
classes. Extra text-sheets and worksheets were prepared by the Cluster Coordinators and Social educators for preparing 
the children for reading, writing and mathematics. 
We don't have structured plans as such for conducting the ASER and subsequent Re-ASER Tests. These are done by the 
Social Educators with support from the Coordinators. We get the Text sheets and Worksheets from PRATHAM website 
and adapt them as per feasibility of the class for which they are being used. 
 

2.7 Identified number of 
slow learners would 
repeat ASER test 
after 1 month of the 
1st ASER Test, to 
check on the 

 Repeat ASER 
test for slow 
learners 

Conducted after 1 month of the first ASER Test 
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progress. 

Note on 2.7 – The repeat ASER was conducted for 174 children who were listed out for performing below their class-wise 
learning outcome. 

2.8 1,271 students Mark 
sheets from the 
school will be 
tabulated against the 
ASER score and 
analyzed. 527 (of 
class 1 and 2) 
students mark sheet 
will be documented. 
In addition to this, 
the newly enrolled 
children out of 200 

 Comparison of 
Mark sheet 
with ASER test 

Tabulation will be done after the Annual examination 
mark sheets are collected. 
By June end the tabulation will be completed 

Note on 2.8 – Half yearly marks were verbally given away to the students. Some schools wrote the marks in pieces of 
paper and gave away to the children.Half yearly mark sheets were not shared by schools in proper mark sheet format. 
Annual mark sheet collection is on the the process. Once the mark sheets are received, marks will be tabulated.  

2.9 Each of the 27 
centers will identify 
atleast 1-2 Peer 
Educators from the 
local area to support 
the centre 
*CFG is working in 36 
areas 

 Peer teaching 
in centers 
 
*Noted the 
suggestion of 
providing 
training to 
peer teachers 

CLUSTER 1: 
Fancy Bazar - 1 Machkhowa- 7 Bhutnath - 2 
 Ulubari - 3 
 Solapara - 3  
Gandhi Basti - 4 Jalukbari- 1  
Total = 21 
 
CLUSTER 2: 
Milanpara- 2  
Kalapani- 2 
 Boragaon-2 Kamakhya-1 
Total: 7 
 
CLUSTER 3: 
Christanbasti- 2  
G.M.C - 2  
Birubari & Sarabhati - 2 
 Dhirenpara - 3 Barsapara - 3 
Total - 12 
 
CLUSTER 4: 
Garchuk - 4  
Kothbari - 2  
Pamohi -1 
 Madhabpur-4  
Sijubari - 6 
 Borbari -2  
Total - 19 
 
Cluster 5: 
Holy Child - 3 Bamunimaidan - 5 Satgaon Ambari - 6 
Satgaon Noapara - 4 Panjabari - 4 Mathghuria - 6  
Narengi - 8  
Total = 36 
 
Total Peer Teachers:95 
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Note on 2.9 – 95 children acted as Peer Teachers during April 2022- March 2023. 
We are not providing any training to the Peer teachers. Usually this is a voluntary work taken up by children who are at 
least 2 grades senior to the ones they are teaching. 
The peer teachers take up subjects in which they are confident enough and are performing well in their grade. 
 

2.10 5 Camps will be 
organised during 
summer vacation  
one in each cluster 
(with technical 
support from 
Pratham, and any 
other organisations 
working in similar 
field.) 

 Summer camp 3-Day Summer Camp (Emphasizing on teaching math and 
reading through fun way) was organized for all 5 Clusters 
for children studying in class 3-5. 

Note on 2.10:  For April-September 2022: 

 Child Friendly Guwahati in collaboration with Lions Club of Guwahati ICON successfully organized a day long 
Summer Camp for the CFG mainstreamed children studying in class 10. A total of 68 children from all 5 Clusters 
participated in the day-long programme. 

 Satgaon Ambari, Satgaon Noapara and Panjabari organized Summer Camp for 75 children from Class 3 to 5 at 
Satgaon High School. The day long programme consisted of yoga, drawing competition, speech competition, fun-
learning activities, and cultural program. Breakfast and lunch were provided to all the children. 

 Summer camp fest at Auxiliam house, Christian basti by 3 centres i.e Holy Child, GMC & Christian basti.Total 
participants – 80. The day-long programme had the children doing art & craft followed by exhibition and 
colourful cultural programme. 
 

October 2022- March 2023 
 
For CLUSTER 1,Yoga, numeracy session, literary sessions, fun games and sports were conducted by Resource Persons 
including Principal of schools, Social Activist of the area area along with CFG Social educators and coordinator.  
 
 
For CLUSTER 2, 3 -Day Summer camp was conducted at Don Bosco Technical in collaboration with West Guwahati College 
of education. 20 B.Ed students from West Guwahati College of Education were facilitating the camp with support from 
their professors. Various activities on story telling, number identification, word identification, shape identification etc 
with focus on foundational literacy and numeracy were being done by the students. Cultural activities as well as various 
activities such as group painting, musical chair, poem recitation among others were done in the camp. 
 
For CLUSTER 3, 3-Day Summer Camp was organized in Dhirenpara L.P School, Harijan LP School and Arya College - 1st day 
conducted numeracy session , 2nd day conducted literary session , 3rd day conducted cultural activity and cooked lunch 
was provided. 2 Volunteers from Royal Global University and 10 from Arya College participated. HoD of History Dept of 
Arya College participated as a Resource person.  
 
For CLUSTER 4, 3-Day Summer camp conducted at 2 No. Sijubari L.P. School and Katahbari LP School. Activities conducted 
at 2 No. Sijubari L.P. School – 1. Prayer 2. Yoga 3. Meditation session 4. Library session 5. Zumba dance 6. Bring up 
children’s own talents. 7. Numeracy session 8. Reading session. 9. Recitation . 10.How to make friends . 11.Art and craft. 
12. Drama on child rights by children. 13. Dance 14.Indoor games. 15. Feedback from children 16. Lunch distribution . 
Guest list – 1. Gaonburha Mr. Jamal Rahman 2. Members of Radiant club , 3. Binu Rahman 4. School teachers of 2 No. 
Sijubari L.P. School.  
 Activities conducted at Katahbari LP School – 1.Introductory session 1.Prayer 2.Yoga 3.Meditation session 4.Planting of 
sapling 5.Zumba dance 6.Bring up children’s own talents. 7.Numeracy session 8.Reading session. 9.Recitation . 10.How to 
make friends . 11.Art and craft. 12.Drama on child rights by childrens. 13. Dance 14.Indoor games. 15 Feedback from 
children 17. Lunch distribution . 18. Sustainble and recycle art work. 19. Quiz 20. Table reading . 21. Thoughts of the day . 
Guest list – 1.Head teacher of Kotahbari ME school Mr. Josim Ahmed ,Headmistress of Kotahbari L.P. School Mrs Rita 
Choudhury t. 2. Teachers of Special Training center Dipika Kalita and Gitika Hazarika. 
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Objective 3: … 
Community engagements towards the project including advocacy 

S.No. Indicator: Baseline: Target: Result as of date: 

3.1 Coordinators' Meeting (once in a 
month, or as required) 
 

 Coordinators' 
Meeting 

From April to September 
2022, 8 Coordinators 
meetings were held. 
October 2022 to March 
2023, 11 Coordinators 
meetings were held 

Note to 3.1: …Coordinators meetings are conducted every month for planning and smooth operation of CFG 
tasks. 
We have been conducting 2 meetings every month since January 2023 for carrying out various activities at the 
field level as well as at the office level. 
 

3.2 Cluster Level Meeting (once in a 
month) 
 

  6 meetings were held 
from April to September. 
6 meetings per Cluster 
were done from Oct 
2022- March 2023 

Note to 3.2: …Cluster meetings are conducted every month for planning and smooth operation of CFG tasks. In 
these meetings all the Social Educators and Coordinator discuss about the updates of the centers . The 
Coordinator check all the data of centers . The team also keenly discuss the achievements and failure of the 
children. Planning for upcoming events, document checking also take place. 

3.3 36 CP have written minutes of the 
fortnightly meetings held by them 
and resolution and action taken by 
the CP.  

  36 Child Parliaments are 
functional and are 
conducting meetings bi-
monthly. 
72 Children Parliament 
meetings are held on an 
average. 

Note 3.3 -All 36 Children Parliaments are recording the proceedings of their minutes of the meeting.All the Child 
Parliaments have taken out theirAnnual Child Parliament Report [August, 2021-September, 2022. Apart from 
conducting meetings the Ministers extend their service during regular center activities as well as during the 
awareness programs or other events held in the centers. 
 

 
 
For CLUSTER 5, 3-Day Summer camp was conducted at Satgaon high school and 2 No Mathgharia LP School. Foundational 
Numeracy and Literacy sessions were conducted by Mukul Goswami, Maths teacher of Chandrapur High School, (Took 
session on numeracy at 2 No Mathgharia LP School) and Ms. Arpana Talukdar, Head Mistress of 2 No Mathgharia LP 
School, (Took Session on reading/literacy). Mr.Anil Singh, ZumbaTrainer took zumba session at Satgaon high school. 
Social educators and Cluster coordinator participated actively by preparing various TLMs to take up fun sessions on 
language and mathematical learning. 
 

2.11 Two training on 
Foundational Literacy 
and numeracy and 
TLM 

  Not Done 

Note to 2.11: … Delay in receiving project confirmation from the other Donor Agency and having to conduct workshops 
related to the same on priority basis resulted in not organizing these training programs. We are planning to do the same 
in this year.  
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3.4 Two Training for the CP and CMC 
Members in the year 

  Not Done 

Note 3.4 - Not Conducted 

3.5 Bi monthly Meetings for CMC 
members 
 

  April- Sept 2022 

Machkhowa 1 meeting, 

12 participants; Fancy 

Bazar 1 meeting, 15 

participants; Boragaon 1 

meeting, 15 participants, 

Bhootnath 1 meeting, 30 

participants; Milanpara 2 

meetings, 65 

participants; Kalapani- 2 

meetings, 42 

participants; Jhalukbari 2 

meetings, 25 

participants; Birubari- 1 

meeting, 12 participants; 

Sarabhatti 1 meeting, 15 

participants; Uzan Bazar- 

1 meeting, 15 

participants, Gandhi Basti 

2 meetings, 45 

participants; Barsapara 2 

meetings, 65 

participants; Ganeshpara 

1 meeting, 13 

participants; Ulubari 2 

meetings, 42 

participants; Solapara 1 

meeting, 15 participants; 

Dhirenpara 2 meetings, 

25 participants; 

Christianbasti 3 

meetings, 73 

participants; GMC 2 

meetings, 64 

participants; Holy Child 3 

meetings, 99 

participants; Kamakhya 1 

meeting, 22 participants; 

Maligaon 1 meeting, 30 

participants; Goshala 1 

meeting, 20 participants; 

Mothghoria 2 meeting, 

72 participants; Narengi- 

2 meetings, 48 

participants; Satgaon 
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Ambari- 2 meetings, 49 

participants; Satgaon 

Noapara- 2 meetings, 33 

participants; Borbari- 1 

meeting, 20 

participants,Panjabari – 2 

meetings, 50 participants 

Sijubari- 2 meetings, 152 

participants, Gorchuk- 

1meeting, 23 

participants, Pamohi – 1 

meeting, 20 participants, 

Madhavpur- 1 meeting, 

32 particiapnts; 

Notboma/Dokhingaon 1 

meeting, 10 participants; 

Janakpur 1 meeting, 9 

participants 

From October 2022- 

March 2023: 

CLUSTER 1: 

Fancy Bazar- 2 meetings; 

73 participants 

Machkhowa- 2 meetings; 

70 participants 

Bhutnath- 2 meetings: 58 

participants 

Ulubari- 2Meetings: 90 

participants 

Solapara- 2 meetings: 80 

participants 

Gandhibasti- 3 meetings; 

63participants 

Jalukbari- 2 meetings, 67 

participants 

CLUSTER 2: 

Milanpara: 3 meetings; 

104 participants 

Kalapani: 3 meetings; 78 

participants 

Boragaon: 3 meetings: 65 

participants 

St Mary: 3 Meetings: 73 

participants 
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Goshala: 2 meetings: 65 

participants 

Kamakhya: 2 meetings; 

82 participants 

 

CLUSTER 3: 

Christanbasti- 1 (19 

participants) 

G.M.C - 1 ( 30 

participant) 

Dhirenpara - 1 ( 12 

participants) 

Ganespara - 1 (14 

participants) 

Barsapara - 1 ( 28 

participants) 

 

CLUSTER 4: 

Garchuk - 3 meetings , 84 

participants 

Kothbari - 2 meetings 32 

participants 

Pamohi - 1 meeting 21 

participants 

Madhabpur - 3 meetings 

108 participants 

Sijubari - 3 meetings 191 

participants 

Notboma and Janakpur - 

2 meetings 56 

participants 

Borbari -2 meetings 40 

participants 

CLUSTER 5: 

Holy Child 2 meetings, 39 

participants 

Satgaon Noapara 2 

meetings, 53 participants 

Satgaon Ambari 2 

meetings, 41 participants 

Narengi 2 meetings, 68 

participants 

Mathgharia 2 meetings, 

57 participants 

Bamunimaidam 1 
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meeting, 28 participants 

Panjabari 2 meetings, 30 

participants 

Note to 3.5: …Regularity to schools, child marriage and child labour issues in the areas, suitable and hygienic 
place for tuition, protecting children from Viral Fever, and monsoon induced diseases, mobile phone usage 
and safety measures to be followed by parents are discussed. Discussion on domestic violence and drug 
addiction issues  prevalent in the area, sharing of Information regarding Government schemes such as 
Sukanya Samriddhi Yojna specially meant for girls below 10 years of age (We limited ourselves to 
dissemination of the information, further data was not collected), Anganwadi admission, regarding formation 
of CPC, POCSO Act, Collaborative efforts of CP and CMC members to detect cases of irregularity to school or 
dropout were done. 

 
Due to project change, a lot of things were under doubt. These numbers (some centers conducting only 1 CMC 
Meeting point to the time period of June-September, 2022 (Though we are putting it April 2022-Sep 2022 due to 
Project Reporting requirement). 
In the next 6 months clusters 1, 2, 4, 5 conducted at least 2 CMC Meetings. Centers in Cluster 3 conducted only 1 
CMC Meeting in last 6 months for some internal difficulties pertaining to those centers.Child Rights Week was 
also observed as a community awareness meetings were conducted in all 36 areas. The process for upgrading 
CMCs to Child Protection Committees continue.  

3.6 36 Awareness meeting will be 
organised once in a year by 27 CMC 
within the community, 200 parents 
will be touched. 
 

  April-Sept 2022 
Not Done 
 
Oct ’22- March 2023 
CLUSTER 1 
Successfully conducted 
14 awareness campaigns 
(2 in 7 Centers) with 773 
(403+370) participants. 
One of the 2 Awareness 
Meetings was conducted 
by CMC members. They 
conducted rallies at the 
community on the topics 
like - Child marriage, 
Child labour, Substance 
abuse and different child 
issues 
Stakeholders- 
1. Local Mahila 
Committee Leader 
2. School Principals and 
teachers 
3. Local Social Activists 
4. AASU Advisor 
5. Santipur Ashram 
Committee Members 
6.ASHA Karmi 
7. Businessmen 
8.CMC Members 
 
Second Awareness was 
conducted in 
collaboration with CMCs 
and CPs by CFG social 
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educators and Cluster 
Coordinator. Activities 
like wishcards, students 
self board, drama, dance 
etc were being done . 
Stakeholders- 
1. CMC Members 
2. CP Members 
3. Community 
4. Children 
 
CLUSTER 2 
Successfully conducted 
12 (2 in 6 Centers) 
awareness campaign 
with 990 (550+440) 
members. One of the 2 
Awareness Meetings was 
conducted by CMC 
members. They 
conducted rallies at the 
community on the topics 
like - Child marriage, 
Child labour, Substance 
abuse and different child 
issues.  
Stakeholders imvolved 
are : 
1. President of the village 
2. Religious leaders 
(Imam, Pujari) 
3. School teachers and 
principals 
4. Students union 
members 
5. Buisnessman 
 
Second Awareness was 
conducted in 
collaboration with CMCs 
and CP by CFG social 
educators and Cluster 
Coordinator. Various 
activities such as 
wishcards, students self 
board, drama etc were 
being done Stakeholders 
involved are : 
1. President of the village 
2. Religious leaders 
(Imam, Pujari) 
3. school teachers and 
pricipals 
4. Students union 
members 
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5. Buisnessman 
 
CLUSTER 3 
Successfully conducted 
12 (2 in 6 Centers) 
awareness campaign 
with 545 (150+395) 
people taking part. One 
of the 2 Awareness 
Meetings were 
conducted by 
the CMC members. 
CMC members 
conducted rallies at the 
community on the topics 
like - Child marriage, 
Child labour, Substance 
abuse and different child 
issues. 
Stakeholders: 
 Local Mahila Committee 
Leader School Principals 
and teachers Local Social 
Activists ASHA Karmi 
Businessmen 
 CMC Members 
 
Second Awareness was 
conducted in 
collaboration with CMCs 
and CP by CFG social 
educators and Cluster 
Coordinator. 
Activities like - Young 
reporter and rallies were 
organized at the 
community level. 
Stakeholders- CMC 
Members  
CP Members Community 
College secretary 
 
 
CLUSTER 4 
 
15 (in 8 centers) 
awareness campaigns 
were successfully 
conducted with 950 
(510+440). One of the 2 
Awareness Meetings was 
conducted by CMC 
members. 
They conducted rallies at 
the community on the 
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topics like - Child 
marriage, Child labour, 
Substance abuse and 
different child issues 
Stakeholders- 
1. Local Mahila 
Committee Leader 
2. School Principals and 
teachers 
3. Local Social Activists 
4. Club member 
5. Businessman 
 
 
Second Awareness was 
conducted in 
collaboration with CMCs 
and CP by CFG social 
educators and Cluster 
Coordinator. 
 
Activities were -- 
wish card making , drama 
based on child marriage 
and child abuse ,street 
play , planting sapling , 
rally etc were being done 
in the child rights week.  
Stakeholders involved 
are : 
1. President of the village 
2. Religious leaders 
(Imam, Pujari) 
3. school teachers and 
principals 
4. Students union 
members 
5. Buisnessman 
 
CLUSTER 5 
16 (in 7 centers) 
awareness campaigns 
were successfully 
conducted with 818 
(434+384) members. One 
of the 2 Awareness 
Meetings was conducted 
by CMC members. They 
conducted rallies at the 
community on the topics 
like - Child marriage, 
Child labour, Child abuse, 
Domestic violence and 
substance abuse. 
Rallies and tree 
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plantation were 
organized at the 
community level in 2 
centers. 
 
Stakeholders: 
1. Teachers 
2. College professor and 
principals 
3. Ward Councillor 
4. Masjid President 
5. Union Leader 
6. Doctor 
7. Eidgah masjid 
committee secretary and 
president 
8. Asha Karmi 
9. Community members 
 
Second Awareness was 
conducted in 
collaboration with CMCs 
and CPs by CFG social 
educators and Cluster 
Coordinator. 
Activities like - Young 
reporter and rallies were 
organized at the 
community level. 
 
Stakeholders: 
1. CMC Members 
2. CP Members 
3. Community 
4. Magician 
5. College secretary 
 
 
 
 
 

Note to 3.6: April-September 2022 
 Interacted with the NGO Karnataka Health Promotion Trust for TB treatment in Bhaskarnagar Area. Byatikram 
Masdo organised Anti- Drug Awareness Campaign in collaboration with CFG- Bhaskarnagar, Narengi, Ulubari and 
Gandhibasti. 
Oct 2022-March 2023 
69 Awareness meetings were conducted in 36 Centers from October ’2022 to March 2023. 
34 out of 69 were conducted with initiative from the CMC members for spreading awareness among children and 
the community people regarding child rights situations and forms of violation against child rights. 
The fact that CMC members took the initiative to spread awareness regarding various issues related to child 
rights is the progress we have made. Functional Child Protection Committees will be a milestone that we are 
targeting to achieve. 
35 Awareness campaigns were conducted with initiative from Children Parliament members and CMC Members 
for creating awareness among community for fulfillment of child rights. 

3.7 Sarba Siksha Abhiyan, District Child   Visit to GMC Mayor on 
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Protection Unit, Child Line, Child 
Development Project Officer, will 
be visited every quarter 

16 September and 26 
September 
Visit to DCPU on 23 
September 
 
Oct 2022-March 2023 
CLUSTER 1: 
1. Visited Bharalumukh 
Police Station to meet 
Second Officer. 2. 
Bhutnath- Social 
educator Assisted Rescue 
team in rescue drive on 
25-11-2022 at 
Fancybazar , Guwahati. 3. 
Gandhibasti-Social 
educator Assisted Rescue 
team in rescue drive on 
25-11-2022 at 
Fancybazar , Guwahati. 4. 
Ulubari-Social educator 
Assisted Rescue team in 
rescue drive on 25-11-
2022 at Fancybazar , 
Guwahati.  
 
CLUSTER 2: 
1) Visited office of the 
Block elementary 
education office and 
district program officer, 
special training samagra 
shiksha 2) Social 
educator of kamakhya 
centre met the ward 
councillor of Maligaon 
area 3) Social educator of 
Boragaon centre met the 
ward councillor of 
Boragaon area 
 
CLUSTER 3: 
Christanbasti- assisted in 
child rescue team on 
rescue drive on 25-11-
2022 G.M.C- 2 students 
who were orphaned 
were rescued by rescue 
team and social educater 
so that they can be 
enrolled in snehalaya 
Birubari & Sarabhati- 
Couenselling was done 
by rescue team for a 
child who was engaged in 
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child labour 
 
CLUSTER 4: 
Sijubari -1. Social 
Educator visited police 
station , GMC Hospital , 
CWC, POCSO court 
regarding a child abuse 
case from 21-11-2022 to 
28-11-2022. 2. Assisted 
Rescue team in rescue 
drive on 25-11-2022 at 
Fancybazar , Guwahati. 2. 
Notboma – Social 
Educator visited local 
police station and CWC 
regarding a child 
marriage case from 23-
11-2022 to 25-11-2022 3. 
Kotahbari – Social 
Educator visited Garchuk 
police station regarding a 
drug addict case on 11-
01-2023. 4. Madhabpur – 
Social Educator visited 
CWC on 14-02-2023 
regarding a drug 
addiction case.  
 
CLUSTER 5: 
 
1) Visited Jalukbari police 
station to meet Second 
officer 2) Visited 
Inspector of schools 3) 
Visited office of the 
district elementary 
education office and 
district mission 
coordinator Samagra 
Shiksha 

Note to 3.7: The Mayor provided the details about all the Ward Councillor, and ensured to help when needed. 
The DCPO suggested to visit District, and Police Administration for a district level meeting in regard to formation 
of CPC in our centres. 

As a result of the meetings with all the officials (Ward Councillors, GMC Mayor, District Child Protection Unit, 

Additional District Commissioner (Kamrup Metro), Child Welfare Committee), we received their support 

towards formation of Child Protection. Accordingly, the first CPC was formed in Bhaskar nagar area in April, 

2023 andthis process will be continue till targeted CPCs are formed. District Child Protection Unit organized a 

training program for promotion and protection of child rights in Child Care Institutions in Kamrup (Metro) in 

collaboration with Child Friendly Guwahati. Rescue of children in need of care and protection have been 

done in collaborationwith District Task Force headed by the ADC (Kamrup Metro). 
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3.8 Visit and applications to the 
concerned Government Officials 
will be made 

  Not done 
CLUSTER 1: 
Social educator of Fancy 
Bazar visited DSP of 
Fancy Bazar Police 
reserve for tuition room. 
Visited office of the Block 
elementary education 
office and district 
program officer, special 
training Samagra Shiksha 
CLUSTER 2: 
1) Visited office of the 
Block elementary 
education office and 
district program officer, 
special training Samagra 
Shiksha 2) Social 
educator of kamakhya 
centre met the ward 
councillor of Maligaon 
area 3) Social educator of 
Boragaon centre met the 
ward councillor of 
Boragaon area 
CLUSTER 4: 
District elementary 
education office and 
district mission 
coordinator Samagra 
Shiksha for asking 
permission to provide 
tution space in Govt. 
schools. 
CLUSTER 5: 
Formal advocacy at 
Jalukbari police station, 
inspector of schools, 
district elementary 
education office and 
district mission 
coordinator Samagra 
Shiksha 

Note to 3.8: … Applications have been made to school principals (where CFG children are enrolled) for resolving 
various issues like demand of maintenance fee, electricity bill; response is awaited  

3.9 2 trainings on Child Rights And 
Facilitation Skills for CFG staff 
(Admin team, Cluster Coordinators, 
Social Educators) 

  Training session on Right 
to Education Act, 2009, 
The Child Labour 
Prohibition and 
Regulation Act, POCSO, 
The Child Marriage 
Prohibition Act, 2006 was 
conducted for CFG staff 
on 14.5.2022. 
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Training session was 
conducted on “Child 
Friendly City” (Stressing 
more on Advocacy) for 
CFG staff on 16.6.2022. 
 
Oct 2022-March 2023 
 
1) Staff Capacity building 
program, Child Friendly 
Guwahati, Date - 11th 
Oct - 13th Oct- All staff 
2)  Workshop on Child 
participation, Snehalaya 
Paltan Bazar, Date - 13th 
Dec - 15th Dec- All Staff 
3)  3) Workshop on 
Project Development, 
Management and 
Implementation, Legal 
Cell for Human Rights 
(LCHR) Date- 15th March- 
17th March-Coordinator, 
Cluster 1 attended. 
4) 2) Training on Child 
rights communication 
tools, CDI Mirza, Date - 
26th Oct - 28th Oct-
Coordinators of  Cluster 2 
and Cluster 5 attended. 
5) Workshop on 
community participation 
for 3 days by CAN - 19th 
Jan- 21st Jan 2023- 
Coordinators of Cluster 2 
and Cluster 4 attended. 
 
 
 
 

Note to 3.9: … Training program was conducted on various laws prevalent in India for prevention of child rights 
violation cases and protection of children from the various crimes against children. Staffs were also made aware 
of advocacy and its importance for sustainable development of the CFG Communities. 
 
*Stressing more on Advocacy was training provided to all CFG staff. 
 
Workshop on Child participation was held effectively. 
The purpose of this training was to train the participants on the concept of Child 
Participation and enhance the system and role of Child Parliament formed in all 
the 36 centres of CFG. The training included various sessions such as Building 
perspectives on children, Understanding self beliefs and perceptions, 
Understanding Child Rights, Understanding about the Right to Participation, 
Importance of Child Participation, Principles, triangles and arenas of 
Participation, Child Governed Organizations, Leadership styles etc. 
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In the front of advocacy, Child friendly Guwahati is preparing the ground for setting up Child Protection 
Committees at Ward levels. We are involving Additional District Commissioner Kamrup (M),District Child 
Protection Unit Kamrup (Metro), District Legal Service Authority (DLSA), Ward Councillors for formation of CPCs. 
This is an attempt at developing community based child protection mechanism which have legal powers. Child 
Protection Committees are formed according to the Guidelines laid down in  MISSION VATSALYA under the 
Ministry of Women and Child Development. 

 

 

2.2. Activities conducted 

Complete a table like the following (just an example) with the latest progress for each 

activity. Choose a status for each indicator (achieved, in progress, not implementable, not 

started). 

 

1.1 Activity:  
Slum visits by Social Educator for survey four times in a week in each of slum to identify new children 
 

Status: In Progress 

Outputs planned: 300 new out of school / never enrolled children 

Outputs created: 216 (above 6 years of age)+36(below 6 years of age)=252 (April- Sept 2022) 
313 (Above 6 years of age)+112 (below 6 years of age)= 425 (Oct 2022-March 2023) 
Thus 252+425= 677 numbers of children have been identified (April2022-March2023) 

Progress: Slum visit done by the Social Educators and Coordinator 2 to 4 days in a week . 

Outlook: Through the slum visits and survey, never enrolled and drop out children newly arrived in 
the slums could be identified and monitored for enrolment into nearby Government 
schools. Socioeconomic surveys are being conducted to get a database on the children living 
in the 36 CFG working areas. 

 

1.2 Activity: Collection of Children Profile by Social Educators and Cluster Coordinators as and when a new 
child is found 

Status: In Progress 

Outputs planned: 200 & 100 children enrolled into schools 

Outputs created: 36 children below 6 years of age are enrolled into Aganwadi. 210 children above 6 years of 
age enrolled into nearby Government Schools. (April-Sept 2022) 
33 children below 6 years of age are enrolled into Aganwadi. 30 children above 6 years of 
age enrolled into nearby Government Schools. (Oct 2022-March 2023) 
 
Total enrolled children in the year April 2022- March 2023: 309 (240+69=309) 
 
 

Progress: Out of 216 children identified (above 6 years of age) in the survey 210 children have been 
enrolled.  
36 children below 6 years of age are enrolled into Aganwadi centres. 
 
Out of 425 identified children in Oct22-March 2023, 152 were counselled. 
(53 children below 6 years age were counselled and 99 above 6 years age were counselled) 
66 children (33 below 6 years and 30 above 6 years) were admitted from Oct22-March 
2023. 

Outlook: From April2022-March 2023, 240 children (above 6 years age) have been enrolled in 
Government schools. 69 more children below age 6 were admitted in Aganwadi. 
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1.3 Activity: Enrolling children below age of 6 years into nearby Anganwadi schools 

Status: In Progress 

Outputs planned: 100 children below the age of 6 at Anganwadi Centre 

Outputs created: 69 children have been enrolled in nearest Anganwadi centers. 

Progress: 69 admitted in Anganwadis. 

Outlook: The drive for enrolment in Aganwadi centres will ensure lesser rates of never enrolled 
children in these 36 slums where CFG has been working. 

 
 

1.4 Activity 
Enrolling children into Government schools by Social Educators and Cluster Coordinators  
 

Status: In Progress 

Outputs planned: 200 children below the age of 14 will be counselled. 

Outputs created: 240 numbers of children have been enrolled in nearest Govt. Schools. 

Progress: 240 numbers of children have been enrolled in nearest Govt. Schools. 

Outlook: Enrolling children into Government schools by Social Educators and Cluster Coordinators to 
ensure no children below age 14 deprived of their right to education. 

 

1.5 Activity: Follow up of enrolled children from class 1 to 5 are to check for regularity in school by Social 
Educators and Cluster Coordinator (once a month visit to every school) 

Status: In Progress 

Outputs planned: 1799 number of children school attendance will be monitored by Cluster Coordinator / CMC 
Members. 

Outputs created: School attendance of 1368 numbers of children from class 1 to 5 is monitored by Social 
Educators and Coordinator. 

Progress: 1368 children are regularly monitored. 

Outlook: Follow up of enrolled children from class 1 to 5 ensures regularity to school and helps in 
measuring quality of education among the children (through checking school assessment 
results) 

1.6 Activity: 
Follow up of enrolled children from class 6 and above is done in school by Social Educators (once in a 
month visit to every school)  

Status: In Progress 

Outputs planned: 938 number of children from class 6 & above are followed up, newly enrolled children out 
of 200 who are enrolled in class 6 and above are also followed up 
 

Outputs created: 1090 children from class 6 and above are being followed up. 37 newly enrolled in class 6 
and above are also followed up in schools.  

Progress: 1068 children from class 6 and above are continuing their studies in Government schools. 
(22 children transferred/dropped out) 

Outlook: Follow up of enrolled children from class 6 and above is done in school by Social Educators 
(once in a month visit to every school)  

1.7 Activity 
Home Visits for children having low school attendance below half the number of school days for the 
month 

Status: In Progress 

Outputs planned: An average of 5-8 households to be visited by Social Educator along with Cluster 
Coordinators  four days a week 

Outputs created: 4 days a week, 5-8 households per day 

Progress: Regular home visit for   mainstreamed children is a major tool to follow up in their studies, 
children could be monitored in their studies, the cases of transfer and dropout among CFG 
children could be monitored. Socioeconomic surveys are carried on in all 36 CFG 
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communities. 

Outlook: Causes of irregularity to schools could be monitored. 

 

2.1 Activity:  
Daily 2/3 hours Tution classes are provided for the students of Class 1-5 by Social Educators and College 
volunteers 5 days a week 

Status: In Progress  

Outputs planned: 1009 children in 36 centers are receiving 3 hours tuition classes 5 days  a week in 27 CFG 
centres 

Outputs created: 36 tution centres provide 3 hour of tuition classes for 1009 children from class 1-5. 359 
children are not attending tuition classes due to various reasons as provided above. 

Progress: Tuition classes in centres have been conducted by Social Educators, and College volunteers. 
Peer teachinghas become an integral part of CFG tuitions. 

Outlook: Tuition classes are used as tools for qualitative improvement of the children for class 1 to 5. 
Monthly assessments tests carrying 30 marks are conducted to asess their reading, writing 
and mathematical skills. [ Monthly assessments are not conducted if children are having 
school tests or ASER exams]. 

 

2.2 Activity:  
Providing basic learning aides 

Status: In Progress 

Outputs planned: 3000 children provided with a stationeries 

Outputs created: 2436 children received stationery items 

Progress: 2436 children received stationery items which motivate them to pursue education and also 
help them continue with their studies. 

Outlook: Stationery support is provided only once or twice a year to the children. But the motivation 
to pursue education is created and they continue with their studies by asking for material 
support also from their parents. 

 

2.3 Activity:  
Students  have extra learning tools to help them improve the quality of their learning (TLM/ library Books 
etc) 

Status: In Progress 

Outputs planned: 36 center will have 1 TLM kit and Library Kit for supporting FL&N. 

Outputs created: 36 communities have TLM and Library support. 19 Centers have TLM kit and Library facility 
as provided by Government schools and 1 donated by World Vision. 17 centres have TLM 
and Library facility made available by the Social Educators and Cluster Coordinators with 
support from CFG Office. Children also carry their own books to conduct library sessions. 1 
centre has set up functional library with the help of CMC and community members, another 
centre has makeshift library. 

Progress: Regular use of TLM kits help children in learning their lessons better. Library Kit helps the 
children in improving their reading skill, vocabulary and story telling capacity 

Outlook: Students  have extra learning tools to help them improve the quality of their learning (TLM). 
Children in 36 CFG communities are getting support for improving their reading skills, 
vocabulary. 

 

2.4 Activity:  
Design text sheets and worksheets for  ASER tests 

Status: In Progress 

Outputs planned: 3 sets of text sheets and worksheets are adopted and redesigned for ASER test for students 
of class 3 to 5 

Outputs created: ASER test is going on. 

Progress: 3 sets of text sheets of Language,  English and Mathematics  were  adopted and redesigned 
for ASER test for students of class 3 to 5 . 
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Outlook: Text sheets and worksheets were designed and completed, used for conducting ASER test 

 

2.5 Activity:  
Conducting ASER twice in a year 

Status: In Progress 

Outputs planned: ASER test twice in a year . 

Outputs created: ASER has been conducted once in 36 communities 

Progress: 882 children appeared for ASER Tests. 

Outlook: To check if the class appropriate learning outcome could be achieved by children from Class- 
3 to 5 [reading, writing and mathematical abilities]  

 

2.6 Activity:  
Special attention to the slow learners on the basis of performance in ASER test, and this  help them to 
develop their capabilities 

Status: 174 children performing below the expected learning outcome were listed out 

Outputs planned: Special attention was provided to the slow learners on the basis of performance in ASER 
test, during tuition classes for 1 month to help them  develop their capabilities 

Progress: 174 children were given extra attention 

Outlook: 174 children performed better after 1 month of special care. 

 

2.7 Activity:  
Re-conducting ASER test for those children who scored less 

Status: Conducted repeat ASER for 174 children 

Outputs 
planned: 

Repeat ASER test for slow learners 

Outputs 
created: 

Conducted Repeat ASER test for 174 children performing below expected learning outcome. 

Progress: Conducted repeat ASER Test for 174 

Outlook: 174 children had a chance of performing better. 

 

2.8 Activity:  
Regular evaluation for the children by the schools, collected and reviewed by  the social educators every 6 
months 

Status: Continues 

Outputs 
planned: 

Regular evaluation for the children by the schools, collected and reviewed by  the social 
educators every 6 months 

Outputs 
created: 

Continues  

Progress: Continues for Annual Examination Marksheet 

Outlook: Annual examination marksheet tabulation will be done 

 

2.9 Activity:  
Peer Teaching -  senior children  help the Social Educators in teaching the younger ones 
 

Status: In Progress 

Outputs 
planned: 

Peer teaching to be conducted in 36 communities 

Outputs 
created: 

Peer teaching is done in 30 CFG communities. 

Progress: 95 senior students are engaged in 30 communities for conducting peer teaching classes. 

Outlook: Peer teaching ensures more involvement and committment from CFG children and community. 
This works as a step for making the community take their own responsibility as far as education 
of their children is concerned. 
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2.10 Activity:  
Numeracy and literary camps (for CFG children from Class 3 to 5) to be organised by Coordinators, Social 
Educators and college volunteers  

Status: Conducted 3-Day Numeracy and Literay Camps for class 3-5 in all 5 Clusters(for children in class 
3-5 from 36 centers) 

Outputs 
planned: 

Numeracy and literary camps (for CFG children from Class 3 to 5) were organised by 
Coordinators, Social Educators and college volunteers and other resource persons. 

Outputs 
created: 

Conducted 3-Day Numeracy and Literay Camps for 36 centers for children in class 3-5 

Progress: Conducted 

Outlook: Numeracy and Literary camps were conducted for children in class 3-5 for 36 CFG areas. College 
volunteers, Government school teachers, College professors along with social educators and 
cluster coordinators conducted sessions to give children joy of learning through various learning 
tools and innovative ways of teaching. Reading was practised and development of 
comprehensive ability among students was stressed upon. 

 

2.11 Activity:  
Training of Social Educators and CFG Staff 

Status: Not done 

Outputs 
planned: 

Two trainings on Foundational Literacy and numeracy and TLM 

Outputs 
created: 

Not done 

Progress: Not done 

Outlook: Not done 

 

3.1 Activity: Coordinators' Meeting (once in a month, or as required) 
 

Status: In Progress 

Outputs 
planned: 

Coordinators meeting once in amonth. 
From Oct 2022-March 2023, 2 meetings on an average were conducted. 

Outputs 
created: 

19 Coordinator meetings were conducted from April 2022 to March2023 

Progress: Coordinators meetings are conducted every month for planning and smooth operation of CFG’s  
tasks 

Outlook: To discuss issues and problems pertaining to CFG communities, for planning and smooth 
functioning of the CFG activities. 

 

3.2 Activity:  
Cluster Level Meeting (once in a month) 
 

Status: In Progress 

Outputs 
planned: 

12 meetings were held from April 2022 to March 2023. 

Outputs 
created: 

12cluster meetings were conducted in every Cluster 

Progress: Monthly action plans were discussed, sharing opinions regarding the CFG children, collection of 
nominal donation  from the parents were discussed, checking MIS formats, preparation for ASER 
test for children , involving volunteers from colleges/universities for tuition classes 

Outlook: Better implementation of the planning and smooth functioning of CFG centres and communities 
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3.3 Activity:  
Child Parliament meetings by members  

Status: In Progress 

Outputs 
planned: 

36 CP meetings are conducted twice a month 

Outputs 
created: 

Bi-monthly CP meetings in 36 centres 

Progress: CP members are exercising their child rights. 36 Children Parliaments have their minutes of the 
meeting documented.  36 Annual CP reports are prepared by the CP members. 2 child marriages 
were reported by CP members. 

Outlook: CP members are acting as responsible citizens by voicing against violation of Child Rights. They 
are assisting in Peer teaching in their communities. They are taking part in the process of 
formation of Child Protection Committees [CPC] 

 

3.4 Activity:  
Two Training for the CP and CMC Members in the year 
 

Status: Not done 

Outputs 
planned: 

Two Training for the CP and CMC Members in the year 
 

Outputs 
created: 

Not done 

Progress: Not done 

Outlook: Not done 

 

3.5 Activity:  
Bi monthly Meetings for CMC members 
 

Status: In Progress 

Outputs 
planned: 

Bi monthly CMC meeting in community. 

Outputs 
created: 

52 CMC meetings held during the period from June to September 2022 in 36 centres 
65 CMC meetings held during the period from Oct 2022 to March 2023 in 36 centres 
 

Progress: Conducting bi monthly CMC meeting in community. 

Outlook: The process of Centre Management Committees to Child Protection Committees has been 
initiated. The Mayor of Guwahati and the Additional District Commissioner [ADC] have been 
approached. District Legal Service Authority has also been approached. We are proceeding 
towards setting up of CPC at Ward Level. 

 

3.6 Activity:  
Taking initiative by CMC members to conduct Awareness Meetings twice a year assisted by Social 
Educators 
 

Status: Not Done 

Outputs 
planned: 

Taking initiative by CMC members to conduct Awareness Meetings twice a year assisted by 
Social Educators 

Outputs 
created: 

69 Awareness meetings were conducted in 36 areas 

Progress: 69 (34 Awareness meetings were conducted by the initiative of CMC members for spreading 
awareness regarding child rights and child safety issues. 35 more awareness programs were 
conducted by CMC and CP members for spreading awareness regarding child rights and child 
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safety among children and community people. 

Outlook: 69 awareness meetings were conducted. CMC Members took the initiative. Ward councillors, 
school teachers came forward to join the awareness programs. As positive outcome, 35 cases 
requiring our intervention were reported from 5 Clusters. Subsequently the cases were 
intervened by CFG Rescue team in collaboration with concerned Government Departments. 

 

3.7 Activity:  
Meeting Government officials every quarter and engaging in PR activities; regular meeting with other 
NGOs by Social Educators, Coordinators, and CMC members 
 

Status: In Progress 

Outputs 
planned: 

Meeting Government officials every quarter and engaging in PR activities; regular meeting with 
other NGOs by Social Educators, Coordinators, and CMC members 
 

Outputs 
created: 

Visit to Ward Councillors, GMC Mayor, DCPU, ADC, CWC, Block Elementary Education officer 
and District Program officer Special Training  

Progress: Discussion for formation of Child Protection Committees in 36 communities.  Discussion 
regarding Child Rights Violation cases with the CWC Chairman. 
Block Elementary Education officer and District Program officer Special Training were met for 
seeking permission in schools to held tution classes in the school. 

Outlook: Meeting for inclusion in District Task Force was successful; the meetings with CWC, DCPU and 
ADC were fruitful. 
CFG Rescue team is engaged in rescue and restoration of children in difficult situations in 
collaboration with DCPU and CWC. 56 children in difficult situations have been rescued by the 
CFG Rescue Team so far 
The plan is upgrading the existing CMCs to Child Protection Committees with the help of the 
concerned Government Departments. 
Permission letter was received from District Elementary Education Officer for taking tuition 
spaces in schools which were not allowing space for tuition.  

 

3.8 Activity:  
Networking with Government responsibility on remedial education done to ensure the right to education 
of the children particularly for the slums in Guwahati City 
 

Status: Not done 

Outputs 
planned: 

Networking with Government responsibility on remedial education done to ensure the right to 
education of the children particularly for the slums in Guwahati City 

Outputs 
created: 

Block Elementary Education officer and District Program officer Special Training were met for 
seeking permission in schools to held tution classes in the school. 
Visited Inspector of schools 

Progress: Permission letters were generated from Inspector of Schools for taking tuition classes in schools 
which were not allowing space for tuition. 

Outlook: Though we could get support from the Education department, we plan to make our efforts 
stronger. 
 

 

3.9 Activity:  
Training of Social Educators and CFG Staff on Child Rights And Facilitation Skills etc 
 

Status:  

Outputs 
planned: 

Trainings on various child rights are very important and it must be followed by CFG team during 
project operation period. 
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Outputs 
created: 

Training session on Right to Education Act, 2009, The Child Labour Prohibition and Regulation 
Act, POCSO, The Child Marriage Prohibition Act, 2006 was conducted for CFG staff on14.5.2022. 
Training session was conducted on “Child Friendly City” (Stressing more on Advocacy) for CFG 
staff on 16.6.2022. 
1.Staff Capacity building program, Child Friendly Guwahati, Date - 11th Oct - 13th Oct- All staff 
2. Workshop on Child participation, Snehalaya Paltan Bazar, Date - 13th Dec - 15th Dec- All Staff 
3. Workshop on Project Development, Management and Implementation, Legal Cell for Human 
Rights (LCHR) Date- 15th March- 17th March-Coordinator, Cluster 1 attended. 
4.Training on Child rights communication tools, CDI Mirza, Date - 26th Oct - 28th Oct-
Coordinators of  Cluster 2 and Cluster 5 attended. 
5. Workshop on community participation for 3 days by CAN - 19th Jan- 21st Jan 2023- 
Coordinators of Cluster 2 and Cluster 4 attended. 
 

Progress: Training sessions have been conducted on:  
1. Laws for protection of Child Rights in India 
2. Putting stress on Advocacy to ensure child friendly city  
3. Staff Capacity building for carrying out the project work 
4. Concept of Child Participation and role of Child Parliament formed in all 36 centres of 

CFG. 

Outlook: Child Friendly Guwahati staffs are made aware of the various laws prevalent in India for 
prevention of child rights violation cases and protection of children from the various crimes 
against children. Staffs are made aware of advocacy and its importance for sustainable 
development of the CFG Communities. 

 

3. PROGRESS ANALYSIS 

Discuss the results / outcome of the project and how it is beneficial to the project beneficiaries; 

any changes brought among the beneficiaries during the review period.… 

During this period structured spaces could be arranged for conducting tuition classes for 22 out of 36 

CFG areas. 

Use of TLMs was higher in schools as observed by our Social Educators. 

All 5 CFG Clusters have used library fecilities during the reporting period. 

95 senior children are engaged as peer teachers for teaching children of class 1-5. 

The ground work for upgrading Center Management Committees to Chld Protection Committees has 

already been completed. 

The government bodies are involved as CFG Rescue wing is operating to handle cases of child labour, 

child marriage and other child rights violation cases. 

Meeting the Mayor of Guwahati and discussing with him the child rights situation was a significant 

development. 

Ward Councillors for Sijubari, Mothgharia, Pan Bazaar, Dhirenpara, Panjabari, Bhaskarnagar, 

Gandhibasti were met by Child Protection Officer of CFG. They extended their support by allowing us 

to organise community awareness meetings in community spaces. Two of them extended their 

support by being present in community awareness meetings. 
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The DCPU Kamrup (M) could be met and significant discussions took place with her regarding the 

procedure for getting CFG included in District Task Force for independent handling of rescue cases. 

DCPU is working in close collaboration with us for rescue and restoration work. 

35 cases of child rights violation were reported from 19 CFG Centers in last 6 months which were 

subsequently intervened by the CFG Rescue wing. 

13 child rescue operations have been conducted by CFG (Rescue wing) in collaboration with District 

Task Force (From Oct2022-February 2023) 

51 children have been rescued in collaboration with District Task Force and rehabilitated after 

producing them before CWC. After child rescue operations, following steps have been maintained: 

 1.  Medical examination (For cases of sexual abuse or physical harm) 

 2.  Investigation and collection of evidence 

 3.  Presenting the child before the Child Welfare Committee (CWC) 

4.  Temporary shelter of rescued children  

5. Assessment and verification of the child’s background on the basis of the information received 

6. Restoration of rescued children to their parents or in children's home (depending upon the 

circumstances) 

Second officers of Gorchuk PS, Hatigaon PS, GMC PS, Fatasil PS, Paltan Bazaar PS, took initiative to 

spread awareness regarding Children related laws during awareness meeting organized by CFG. 

 

4. CHALLENGES & LESSONS LEARNED 

Complete a table like the following (just an example) with challenges that were encountered 

during the reporting period and the lessons learned. Include any solution that you plan to 

implement in the next period. 

Challenge Lessons learned / solutions 

Unavailability of seats in 
Govt. schools 
 

Schools in Ganeshpara and Barsapara denied admission inthe nearby Govt 
schools. They were later admitted to different schools far away from their area. 
*Attempts were made. The no of children exceeded the intake capacity of the 
school. 

Child marriage 
 

Information is received from CP members. In all 36 CP important phone 
numbers- police, child line, women helpline are displayed. Collaboration with 
Rescue Team has started from the month of September 
 
*The Rescue Wing of CFG started in September, 2022 funded by Azim Premji 
Foundation 

Child labour 
 

There are cases of child labour; information regarding the same is received by 
social educators during surveys. Rescue Team is contacted for further action. In 
collaboration with District Task Force, child labourers are rescued by CFG 
Rescue Team. 

Substance abuse 
 

Substance abuse is prominent in some of the CFG areas. Along with Byatikram 
Masdo, CFG conducted Anti-Drug Awareness Campaign in 5 CFG communities 

 
Non – cooperation of 
some schools 

Some schools are asking for room rent and electricity bill for providing tuition 
spaces. Applications were made to the Principals and also to the SMCs. We 
have received positive support. 

Shifting the places by the 
parents and children’s 

Most of the parents shift their places constantly which affect the children’s 
education. So social educators make them aware about all the issues regarding 
this to the parents and motivate them to focus on their children’s life and 
growth. 

Irregular volunteers from The volunteers are irregular due to their academic session. 
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colleges/university  
Engagement of the volunteers depends upon their availability. The project work 
can’t be totally left to them. We try to utilise their skills as additional support to 
our work. 

… 

 

5. PROJECT CHANGES FOR NEXT PROJECT PERIOD 

Describe the decisions taken to change the activities, objectives, indicators etc. Attach an updated 

activity schedule/work plan if necessary. 

Sl. No. Related 
to 
Objective 
No: 

Main activities to be carried out for next period When? 
Month / Year / How Often 

1.  1.1 Slum visits by Social Educator for surveyfour times in a week 
in each of slum to identify new children 

Throughout the month. 
Socioeconomic surveys are 
going on in all 36 CFG 
communities 

2.  1.2 Collection of Children Profile by Social Educators and Cluster 
Coordinators as and when a new child is found 

As and when found during 
survey 

3.  1.3 Enrolling children below age of 6 years into nearby 
Anganwadi schools 

As and when the admission 
process happens 

4.  1.4 Enrolling children into Government schools by Social 
Educators and Cluster Coordinators  

As and when the admission 
process happens 

5.  1.5 Follow up of enrolled children from class 1 to 5 are to check 
for regularity in school by Social Educators and Cluster 
Coordinator (once a month visit to every school) 

Throughout the month 

6.  1.6 Follow up of enrolled children from class 6 and above is 
done in school by Social Educators (once in a month visit to 
every school)  

Once in a month 

7.  1.7 Home Visits for children having low school attendance below 
half the number of school days for the month 

4 days a week [5 to 8 
households per day] 
Socioeconomic Surveys are 
being carried on. 

8.  2.1 Daily 2/3 hours Tution classes are provided for the students 

of Class 1-5 by Social Educators and College volunteers 5 

days a week 

Throughout the year, 5 days in 
a week, 3 hours in a day 

9.  2.2 Providing basic learning aides As and when required 

10.  2.3 Students  have extra learning tools to help them improve the 

quality of their learning (TLM/ library Books etc) 

All centres have TLM kit and 

Library kit (Either they avail 

the TLM and Library Kits 

provided by schools or are 

availing the ones provided by 

CFG and also developed by 

Social Educators) 
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11.  2.4 Design text sheets and worksheets for  ASER tests 2 times in a year (we 
conducted 1 time during April 
2022-March 2023) 

12.  2.5 Conducting ASER twice in a year 2 times in a year (We 
conducted 1 time during April 
2022-March 2023) 

13.  2.6 Special attention to the slow learners on the basis of 

performance in ASER test, and this  help them to develop 

their capabilities 

2 times [after ASER] 
We did 1 time during April 
2022-March 2023 

14.  2.7 Re-conducting ASER test for those children who scored less 2 times [or more till scores 
improve] 
We conducted 1 time during 
April 2022-March 2023 

15.  2.8 Regular evaluation for the children by the schools, collected 

and reviewed by  the social educators every 6 months 

2 times in a year 

16.  2.9 Peer Teaching -  senior children  help the Social Educators in 

teaching the younger ones 

Throughout the month (7-8 
months avg.) 

17.  2.10 Numeracy and literary camps (for CFG children from Class 3 

to 5) to be organised by Coordinators, Social Educators and 

college volunteers  

One camp in a year 

18.  2.11 Training of Social Educators and CFG Staff Two training in the year 

19.  3.1 Coordinators' Meeting  once in a month, or as 
required 

20.  3.2 Cluster Level Meeting  once in a month 

21.  3.3 Child Parliament meetings by members, twice in a month to 

be monitored by Coordinators and Social Educators 

Twice in a month 

22.  3.4 Orientation/Capacity building training to CP and CMC 

members regarding career options, leadership development, 

awareness on social responsibility so that they intern 

motivate the community, RTE, social issues, communication, 

volunteerism and leadership skill training Members  

Two Training in the year 

 

23.  3.5 CMC meetings by members, bi-monthly to be initiated by 

Coordinators and Social Educators 

Bi monthly Meetings 

 

24.  3.6 Taking initiative by CMC members to conduct Awareness 

Meetings twice a year assisted by Social Educators 

Twice in a year 

25.  3.7 Meeting Government officials every quarter and engaging in 

PR activities; regular meeting with other NGOs by Social 

Educators, Coordinators, and CMC members 

Every quarter  

 

26.  3.8 Networking with Government responsibility on remedial 

education done to ensure the right to education of the 

children particularly for the slums in Guwahati City 

As and when required 
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27.  3.9 Training of Social Educators and CFG Staff on Child Rights 

And Facilitation Skills etc 

2 trainings in a year 

 

6. OTHER INFORMATION, IF ANY: None 

7. ANNEXURES 

 

 Financial statement 

 Monitoring sheet 

 Staff list 

 Case studies 

 Pictures 

 Details of trainings, protocols etc… 

 


